PROJECT SUMMARY

This project proposal submitted to you is aimed at appealing for a financial grant of £1,500 for a Dairy Cattle keeping project.

This project shall be located at Namaru, Traditional Authority Machinjiri, Blantyre where we (Step to Jesus Church & Ministries) are operating charity works which includes orphan care, care support to the elderly, Widows, disabled and the people affected or infected by HIV/AIDS.

This project shall serve as an income generating facility, Direct food aid for malnourished and some needy people and also as an economic empowering asset to the vulnerable targeted growers.

PROJECT NARRATIONS

The finances shall be required for the following:-

(a) Buy two dairy cattle.

(b) Buy Kraal Building materials

(c) Buy starter pack feeds for cattle

(d) Vaccines and consultations of veterinary officer

COMMUNITY COMMITMENT & CONTRIBUTIONS

(a) Free bricks for the project (Bricks will be mould by the community)
(b) Other labour works i.e. site clearing, drawing water, building, feeding, etc.

(c) Providing additional local feeds and drinking water for cattle.

PROJECT METHOLOGIES

(a) DURATION

This project of keeping Dairy Cattle shall be an ongoing process. But the preparation construction and purchases work will last for two months.

From the time of cattle purchase until when Cattle shall begin producing milk,    Cattle shall fed with the purchased feeds and local feeds eg. maize husks provided by community.

   (b)
    BENEFICIARIES

Orphans, Elderly people, Widows, the Poorest of the poor, people affected infected by HIV/AIDS.


1. Milking shall be  done twice each day (morning and Evening)

2. The Milk shall be sold to the dairy companies.

3. Some of the Milk shall be sold to the villagers within the area at a very low price, so that they may also benefit and have healthy bodies.

4. Some of the Milk shall be given to orphans, HIV/AIDS victims and other targeted people groups (for free) for their own consumption for nutrition.

SUSTAINABILITY

This project shall sustain itself through the following:-

(a) Money obtained from the sales of milk shall be banked into the Account and when need arise, it shall be used

(i) To buy food and other domestics needs for orphans, the poorest and other beneficiaries as targeted.

(ii) To sponsor school fees for needy students.
(iii) Some offspring cattle shall be shared to some beneficiaries groups to rare as a way of reducing poverty and empowering them economically.

(iv) The Milk given for free to the malnourished healthy communities who shall in turn be productive people not only to their communities but also the entire nation.

(v) To buy goats and distribute to the poorest of the poor, school dropouts, orphans,   Widows, elderly and the victims of HIV/AIDS as their income generation facility.

(vi) The cattle dungs (wastes) shall be used as manure for crops and vegetables in our communal gardens, hence fertilizer is very expensive.

(vii) Crops and vegetables yielded from the gardens shall be used to feed orphans and all targeted beneficiaries and thereby make them survive and have healthy bodies.
BUDGET

	No
	ITEM DESCRIPTION
	QTY
	COST FOR EACH £
	TOTAL

	1
	Dairy Cattle
	2
	            £             220
	    £               440


	2
	Cattle Kraal

Nails

Bricks

Cement

Iron Sheets

Builders / Carpenters

Brick force wire

Barbed wire

Timbers (Poles)
	20kg

30

20

20 rolls

396m

20
	2.15

Community
8.4
9
Community

1.7

3.3
2
	43
Community
252
180
Community

34

120

40

	3
	OTHERS

(a) Drinking Containers

(b) Feeding containers

(c) Consultant (Veterinary officer visit & Vaccines)
(d) Cattle feeds for 3 months

(e) Transport 

 Grand Total
	2

2


	2.5

2.5
	5

5

41
110

90

£1,360
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